el continue Editorial

the development

of our

B et Acustomer-centeredapproachisoneofthemostimportantPonssevalues,anditcanbeseeninall

our activities. We wish to look at our business even more from the viewpoint of our customers.
cut-to-length-based
Wehaveanew CEO,and we have alsomade changesin salesand marketing. JarmoVidgrén

roducts and
P started asthe Salesand Marketing Directoron 1June.Heis responsible for Ponsse’s global sales

services.

andservicing.ManagedbyJarmo,thesalesandservicingnetworkofoursixstrategicmarketareas
iscloselyconnectedtothecustomersbusiness.Thispresencewillnodoubtensurethebestpossible
serviceinthelocal market, alsointhe future. Atthe sametime, we will be able to be closerto our
ownpeopleanddevelopourbusiness.Inourquickly-changingenvironment,wewishtotakecare
ofthecontinuousdevelopmentofourorganizationsand personnel’sexpertise.ltisimportantfor
Ponssethatourstaffincludesnewpersonstocarrytheresponsibilityinchallengingpositions.The
developmentworkat Ponsse has remained lively. With the investments at the Viereméfactory,
we aim ata continuous improvement of our quality and an intensification of our business. The
entireorganizationisinvolvedinthedevelopmentofproductsandoperationmethods.Thefactory
is being renewed, and quality is the key. The new machining center and development of the
continuousimprovement methodsareinvestmentsin quality and reliability. The factoryis now
working perfectly,and we have been able to respond effectively to the needs of the customers,
despite the fluctuating component availability.

Thedevelopmentofoursuppliernetworkcontinues.Westartedanewprojectatthebeginning
ofthisyearinordertomorecloselyintegratethesuppliernetworkinthePonssebusiness.Wehave
alsomademajorinvestmentsinourownproductdevelopmentpersonnelandprocessdevelopment.
Thedevelopmentofinternal processescanbeseenas closeand seamless cooperationbetween
various activities.

Our after-sales service networkis being expanded; the latestadditionis the PONSSE Service
CenterinFalun,Sweden.In Finnish servicing, we will celebrate the opening of the newfacilities
inKouvolaatthe end of theyear.In March, more than fifty after-sales service professionals from

14 countries metatVierema. Inthisevent, we received valuable feedback from the networkand

informationonhowwe canfurtherdevelopourproductsandservices.In2008, wecelebratethe
tenth anniversary of the Kouvola and Rovaniemi After-sales Centers. Ponsse AS of Norway will
also celebrate its tenth year in business.

Personally, | am happy and humble to be able to become the CEO of Ponsse. Now | have
the opportunity tolookat the familiar organization and the entire forestry industry from anew
viewpoint.Weareheadedinagood,familiardirection:wewill continuethe strong development
of our customer-centered cut-to-length-based products and services.

Severaltradefairsaretaking placeduringrestoftheyear.Youarewelcometovisitourstandto

study our products, offer feedback and catch up!
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Juho Nummela
President and CEO
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